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KAPS Solutions is a results-driven business and program management firm dedicated to unlocking full potential through innovation and
operational excellence. We help organizations optimize operations, modernize legacy workflows, improve decision-making, and
prepare for Al adoption through process standardization, automation readiness, and data-driven strategies.

Our expertise spans enterprise process improvement, organizational change, Agile program delivery, governance, stakeholder
engagement, and operational modernization. We design and implement scalable solutions that increase efficiency, reduce operational
risk, and improve mission and business outcomes across complex enterprise environments.

KAPS Solutions delivers integrated capabilities that improve operational performance, enhance decision-making, and enable
modernization across enterprise environments.

e Al & Business Process Automation e Organizational Change Management e Program & Project Management

e Cybersecurity e Data & Business Analytics & Training & Workforce Development
Integrated BPR-to-Al Capability: Experience integrating BPR, data 541330 Engineering Services
structuring, and workflow optimization to prepare organizations for Al- 541519 Other Computer Related Services
enabled operations, automation, and decision intelligence. 541611 Administrative Management and General

Management Consulting Services
541512 Computer Systems Design Services
541618 Other Marketing Consulting Services
541990 Professional, Scientific, and Technical Services
611430 Professional and Management Development
End-to-End Transformation Delivery: Comprehensive capability Training
spanning strategy, process design, program execution, operations
support, and workforce enablement—ensuring continuity from analysis
through implementation and adoption. e Facility Security Clearance

Secure Enterprise Experience: Proven delivery in highly secure and
mission-critical environments, including IC and DoW programs,
supporting cleared operations, cybersecurity, and governance
requirements.

Data-Driven Decision Support Expertise: Deep experience building e SBA 8(a) through Feb 2033
analytics, performance management systems, and executive reporting  ® 150 9001:2015 Quality Management System
frameworks that improve visibility, accountability, and decision-making ®  1SO 27001:2022 Information Security Management

at all organizational levels. System
e CMMI Level 2 Services

e CMMC Level 2 (Self Certified)
e DCAA-Approved Accounting System

Proven Agile Enterprise Delivery: Strong track record delivering
complex, cross-functional programs using Agile and hybrid
methodologies, ensuring structured execution, stakeholder alignment,
and consistent outcomes.

e  GSA MAS, Contract #: 47QRAA23D001E

e  Seaport NxG, Contract #: NO017825D7510
e MDA SHIELD, Contract #: HQ085926DF334
e NASA SEWP Category Band C
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National Geospatial-Intelligence Agency (NGA), MOJAVE FA1

Data Science, Statistical Analysis, and Visualization: The EEO Office
required data-driven decision support and analytics on various
workforce segments. We applied advanced analytics techniques using
SQL, Excel, and Tableau to analyze corporate human resource data and
conduct inferential statistical analysis. We communicated results
through executive-level dashboards, reports, and briefings to inform
leadership decisions across multiple organizational levels.

Strategic Planning & Performance Management: The National
GEOINT College (NGC) required a new strategy and way to measure
organizational performance. We spearheaded the development and
implementation of an enterprise strategic planning framework,
including a strategic plan, execution tracker, performance reports, and
resource allocation tools. The solution improved organizational
accountability, performance visibility, and execution discipline across
strategic initiatives.

Governance and Business Analysis: The NGA Advisory Board
recommended developing a strategy for GEOINT Functional
Management authorities. Using structured analysis methods including
SWOT, we developed a multi-year strategic roadmap to improve
governance effectiveness and operational alignment. The approach
and plan were briefed to the NGA Advisory Board and NGA Director,
resulting in approved execution planning and organizational adoption
of recommended governance improvements.

NGA, Mojave FA2 Security Services Contract

Security Operations & Compliance: The NGA Security & Installation
Directorate required mission-critical support across physical,
personnel, and operational security functions. We ensured the
uninterrupted operation and compliance of SCIFs, through access
control, clearance verification, and SAP/CAP eligibility checks We
supported end-to-end personnel security lifecycle processes, including
investigative support and adjudication documentation, improving
compliance accuracy and operational continuity in secure
environments.

NGA, VERTEX

Strategic Communications & Change Management: The Foundation
GEOINT Office required solutions to engage with its workforce and
external stakeholders. We authored feature articles on technical
advancements, historical retrospectives, and workforce achievements
for the Foundational GEOINT News newsletter, shared publicly via
NGA.mil. Our experts crafted leadership talking points for real-time
leadership communication and situational awareness for a workforce
exceeding 1,000 employees, ensuring coordinated messaging across
diverse mission sets.

NGA, GEOINT Special Programs Initiative (GEOSPI-B)

Business Process Re- engineering and Workflow Automation: The Source
Directorate required streamlined processes and automation for intelligence
tasking and collection. We enhanced specialized JIRA processes by designing
customized workflows that increased visibility, standardization, and
throughput. Our optimization efforts improved crucial workflows, resulting
in streamlined request handling, improved task management and
prioritization, and broader stakeholder visibility across the IC.

NGA, GEOINT Tradecraft Learning Contract (GTLC)

Training & Workforce Development: The NGC required GEOINT tradecraft
training development and delivery. In addition to providing on-going
classroom instruction of GEOINT courses, we developed, piloted, and
launched a new GEOINT course to bring the latest tradecraft and technology
to students. Instructional delivery and feedback integration ensured
continuous improvement of training effectiveness and mission alignment.

NGA, Information Technology Enterprise Managed Services

Cybersecurity Operations & Incident Response: The Cybersecurity
Operations Center required monitoring, detection, reporting, and
mitigation of cybersecurity incidents, outages, threats, and vulnerabilities.
We conducted continuous monitoring, threat detection, incident triage, and
escalation to ensure identification and mitigation within a 24/7 security
operations environment. Our efforts strengthened enterprise cybersecurity
posture, operational resilience, and threat response effectiveness.

Defense Intelligence Agency (DIA), Solutions for Information Technology
Enterprise (SITE)

IT Project Management: The CIO-T Directorate wanted to develop and
maintain a DODIIS standard for approved IT products and make the data
available via an automated and searchable interface. We provided system
engineering support for IT system architecture design to develop a
centralized and standard products list tool and performed testing and
verification for AGILE development. We created documents such as a
systems security plan, capabilities slick sheet, architecture diagrams, use
cases, testing plans, and change description documents.

Advanced Research Projects Agency for Health (ARPA-H), Strategic
Technical ARPA-H Talent Support (STATS)

Program Management & Strategic Innovation: ARPA-H wanted technical
and scientific expertise to support advanced research programs. We
provided program management and strategic execution support for
advanced biomedical innovation initiatives. We supported structuring of
technical programs, execution planning, and operational oversight to
transition emerging technologies from concept to implementation. Our
support strengthened program alignment, execution discipline, and
strategic delivery of high-impact research initiatives.

CONTACT INFORMATION

Pooja Baheti, Chief Executive Officer
Pooja.Baheti@Kapssolutions.com
(571) 402-5096

www.linkedin.com/in/poojabaheti

Jonathan Retzke, Chief Operating Officer
Jonathan.Retzke@Kapssolutions.com
(571) 402-5096

www.linkedin.com/in/jonathanretzke

KAPSSolutions.com
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