
  

  

• Customer Relationship Management 

• Training & Certification 
 

ABOUT US 

KAPS Solutions is a strategic partner dedicated to empowering organizations to achieve their mission goals. As an 8(a) certified minority 
woman-owned small business, we bring a unique blend of expertise in business management and technical services, delivering tailored 
solutions to complex challenges faced by both industry and government agencies. 

We excel at understanding our customers' needs by engaging deeply with stakeholders to uncover root causes and develop actionable 
strategies. Our diverse capabilities allow us to enhance productivity, improve performance, and drive meaningful transformation for 
our clients. 

At KAPS Solutions, our commitment to excellence extends beyond the solutions we provide; we are equally focused on delivering 
exceptional customer service and fostering diverse career opportunities for our employees. Our size and depth of expertise enable us 
to deliver the right talent, skill sets, and technologies to meet the evolving needs of our clients and partners. 

CORE CAPABILITIES 

KAPS Solutions professionals are dedicated to helping organizations unlock their full potential by focusing on strategic planning, 
solution implementation, and leveraging deep industry knowledge and experience. With decades of expertise, our team designs 
tailored solutions to address specific client needs, effectively uniting people, processes, and technology to drive transformation and 
performance improvement. KAPS Solutions capabilities include: 

• Organizational Change Management 

• Business Process Re-engineering & 
Automation 

  

KEY DIFFERENTIATORS 

Professional Certifications: KAPS professionals are certified in an array of 
industry-leading standards and frameworks. 

• ITIL 

• PMP 

• CEH 

• ICAgile 

• CISSP 

• Security CE+ 

• Lean Six Sigma 

• CMMI Associates  

A Reliable Partner:  

• Big solutions from a small company 

• Flexible and agile  

• On-time and in budget performance 

• Excellent client relationships 

• Full-time recruiting staff to meet customer specific needs 

• Cleared personnel and facilities clearance 

 

SOCIO ECONOMIC STATUS 
 

                                                

 

 

NAICS CODES 

541519 

541611 

Other Computer Related Services 

Administrative Management and General 
Management Consulting Services 

541330 
541612 
541613 
541618 
541990 
611430 

Engineering Services 
Human Resources Consulting Services  
Marketing Consulting Services 
Other Management Consulting Services 
Professional, Scientific, and Technical Services 
Professional and Management Development 
Training 
 

ACCREDITATION & CERTIFICATION 
• 8(a) Certified until Feb 2033 

• ISO 9001:2015 Certified 

• ISO 27001:2022 Certified 

• CMMI Level 2 Services Certified 

• CMMC Level 2 Self Certified 

• DCAA Approved Accounting System 
 

CONTRACT VEHICLES 
• GSA MAS Schedule, Contract #: 47QRAA23D001E 

• Navy Seaport NxG, Contract #: N0017825D7510 

• MDA Shield, Contract # HQ085926DF334 

UEI#: NU9LMK6EJDN8                          CAGE CODE #: 6CG53                        KAPSSolutions.com 

• Data Science & Business Analytics 

• Program & Project Management  

• Cyber & Network Security 

http://www.kapssolutions.com/


 

National Geospatial-Intelligence Agency (NGA), MOJAVE FA1 
Data Science, Statistical Analysis, and Visualization: The EEO Office 

required studies on various workforce segments. KAPS Solutions utilized 
business intelligence tools (i.e., SQL, Excel, Tableau) to analyze corporate 
human resource data and conduct inferential statistical analysis. We 
developed comprehensive reports and briefings to visualize and 
communicate results to audiences at all levels for decision-making. 

Strategic Planning & Performance Management: The National 
GEOINT College (NGC) required a new strategy and way to measure 
organizational performance. KAPS Solutions spearheaded the 
development and implementation of a robust Strategic System, 
transforming the NGC’s approach to strategic planning, execution, and 
assessment. We delivered a strategic plan, execution tracker, 
performance reports, and resource allocation tools – providing a 
structured framework for aligning NGC's efforts with overarching agency 
objectives and ensuring accountability towards achieving strategic goals. 

Governance and Business Analysis: The NGA Advisory Board 

recommended developing a strategy for GEOINT Functional Management 
authorities. KAPS Solutions conducted a strength-weakness-opportunity-
threat (SWOT) analysis and developed a three-year plan to optimize 
GEOINT functional management authorities. The approach and plan were 
briefed to the NGA Advisory Board and NGA Director, earning 
commendation from both. Following approval, we created and briefed the 
implementation plan to the National GEOINT Committee (GEOCOM). 

NGA, Mojave FA2 Security Services Contract 

Security Specialists: The NGA Security Directorate required mission-
critical support across physical, personnel, and operational security 
functions. KAPS specialists ensured the uninterrupted operation and 
compliance of SCIFs, performing rigorous access control, clearance 
verification, and SAP/CAP eligibility checks to maintain a fully secure 
workspace. We executed detailed personnel security investigations in 
accordance with EO 12968, EO 13467, and SEAD 6, providing accurate, 
comprehensive case documentation that directly supported adjudication 
decisions and reduced processing timelines.  

NGA, VERTEX:  
Strategic Communications & Change Management: The Foundation 

GEOINT Office required solutions to engage with its workforce and 
external stakeholders. KAPS Solutions authored feature articles on 
technical advancements, historical retrospectives, and workforce 
achievements for the Foundational GEOINT News newsletter, shared 
publicly via NGA.mil. Our experts crafted leadership talking points for real-
time leadership communication and situational awareness for a workforce 
exceeding 1,000 employees, ensuring coordinated messaging across 
diverse mission sets. 

 

NGA, GEOINT Special Programs Initiative (GEOSPI-B) 
Business Process Re- engineering and Quality Assurance: The Source 

Directorate required streamlined processes and quality assurance for 
intelligence tasking and collection. KAPS Solutions enhanced specialized JIRA 
processes, including the Mission Demonstration Utility Assessment (MDUA), by 
designing customized workflows that increased visibility, standardization, and 
throughput. Our optimization efforts improved crucial workflows, resulting in 
streamlined request handling, improved task management and prioritization, 

and broader stakeholder visibility across the IC. 
 
NGA, GEOINT Tradecraft Learning Contract (GTLC) 
Training and Certification: The National GEOINT College required subject 
matter experts to provide GEOINT tradecraft training. KAPS Solutions instructors 
assisted in developing, piloting, and launching a new GEOINT course to bring the 
latest GEOINT tradecraft and technology to the community. Our instructors led 
pilot sessions, gathered feedback, and are continuing to facilitate classroom 
instruction of this important course to community members. 

NGA, Information Technology Enterprise Managed Services 
Cyber Security: The Cyber Security Operations Center required monitoring, 
detecting, reporting, mitigation and escalation of all cyber security events, 
incidents, outages, threats, and technical vulnerabilities. KAPS Solutions offered 
insight into the NGA networks and information systems security posture and 
provided 24/7 support tracking the incidents through final resolutions and 
performing incident triage. We used relevant cyber security tools to deliver 

security protections necessary to defend NGA against cyber threats. 

Defense Intelligence Agency (DIA), Solutions for Information 
Technology Enterprise (SITE) 
IT Project Management & System Engineering: The CIO-T Directorate 

wanted to develop and maintain a DODIIS standard for approved information 
technology products and make the data available via an automated and 
searchable interface. KAPS Solutions provided system engineering support for 
IT system architecture design to develop a centralized and standard products 
list tool and performed testing and verification for AGILE development. We 
created documents such as a systems security plan, capabilities slick sheet, 
architecture diagrams, use cases, testing plans, and change description 
documents. 

Advanced Research Projects Agency for Health (ARPA-H), Strategic 
Technical ARPA-H Talent Support (STATS) 
Program Management & Strategic Planning: ARPA-H wanted technical and 

scientific support provided to Program Manager and senior leaders. KAPS 
Solutions refines and hones transformational ideas, structures innovative 
biomedical programs, addresses oversight and health policy requirements and 
assists in bringing medical breakthroughs and emerging technologies to the 
broader U.S. market. 

 
 
 
 
 
 
 

 
CONTACT INFORMATION 

 
Pooja Baheti, Chief Executive Officer  

 
Jonathan Retzke, Chief Operating Officer 

 Pooja.Baheti@Kapssolutions.com  Jonathan.Retzke@Kapssolutions.com 

 
(571) 402-5096 

 
(703) 585-3890 

 www.linkedin.com/in/poojabaheti  www.linkedin.com/in/jonathanretzke 

 
KAPSSolutions.com 

PAST PERFORMANCE 
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